ﬁ'/\“j' “/ A Governance

E /X CONTENTS HREMREAB  Period covered

A—RKL—RHNFUR 2023FE(2023F2818~2024F 1 831 H)*

COTPOFAtE BOVEIMANCE +eveeeseerersssssessesessssssssssess sk 43 FY2023 (February 1, 20283 to January 31, 2024)'
1 ATROPROEH O —HBEHET .
j ‘/7"5{7‘/10)1‘&& 1 Some activities undertaken in the fiscal years preceding and following FY2023 are also covered.
Promoting COMPLIANCE wrrrrrrsssssses s 49 SBEMSEE  ESG data boundaries
RTVTFVTADN—RAELRDZRYBEAICET 7= KPI AT =8 TV ICH I BBEFROMRBEIS. Uit K N\T AR EH) CBREFRI 3428 ERAE LT
KPls for Initiatives That Provide a Basis for Qur Material [SSues e 49 WETH HREFHPRRDBEISMELICEE L TVET,

In principle, this data book encompasses Sekisui House, Ltd. and its 342 consolidated subsidiaries.
Departures from this scope are indicated in the text.

EEH#EHE  Scope of Calculation

%ig Details $k3t#E Scope

&1 HEIKNTJR Sekisui House FEK/NT A (#%)  Sekisui House, Ltd.

O2  FRNIABLV FK/NT A (%) Sekisui House, Ltd.
BEREEJ I —T7 24 5t <) FAKINT ATEES IL—7  Sekisui House Real Estate Group
Sekisui House and Major Domestic FEIKINI AR IL—7T  Sekisui House Construction Group
Group Companies (excluding FAKINT R 74— LI (#)  Sekisui House Remodeling, Ltd.
KonoikeConstruction) FEK/INIR /A T (#) Sekisui House noie Limited

O3 WKNIABLIVEREEIN—TSH# KNI A (#%)  Sekisui House, Ltd.

FEKINI ATBYES I —T  Sekisui House Real Estate Group
FEIK/NI REERR S IL—7T  Sekisui House Construction Group
FAKNT R 74— (%) Sekisui House Remodeling, Ltd.
FEKINI R /A I (#) Sekisui House noie Limited

() Bt d KO Z DEREREF S

Konoike Construction Co., Ltd. and its Domestic Consolidated Subsidiaries

Sekisui House and Major Domestic Group
Companies

C4  FKNIABIUERERFFEHE

Sekisui House and Domestic Consolidated Subsidiaries
&6 FEKNIRIN—T FKNT R () EBFEFRHTANT
Sekisui House Group Sekisui House, Ltd. and Consolidated Subsidiaries
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© IEKPI O indicates a KPI

Od—/KRb—BMHINF 2R Corporate Governance

RS DEK (20244 A 26 HIER)
Board of Directors Composition (As of April 26, 2024)

Isretst
eorn RO R
SBML s OLE ; AR
BfRs SRR Rate of Rate of fﬁiﬁ Maximum
Directors Outside inds n- female verage No. of
. indepet f age |
directors dent directors directors
outside
directors
5%
(B2- 124
%9 go0% s00% OF 8B TAEMB g
5 0 3 7 63.1 12
(7 men, (2 men,
3 women) 3 women)

R

Chairperson

EavAN:It g
LR FIZ
Toshifumi Kitazawa
(Outside Director)

EERSDIERK (2024F4 A 26 BER)
Audit and Supervisory Board Composition (As of April 26, 2024)

Fhsrts e

EERS 5 gt
; S5t | HiEnks o ABHIER
Audit and HEER s (0] 3 FYEER enitam

No. of
directors

Supervisory N L Rate of 5 Average
Board Outside izl female ) age

members G EECE members

54
(B4 34 74,
%1) 33 00w oo0w 0% 0& 58 e84m i
5 3 0 0 5 68.4 7
(4 men, (3 men)
1 woman)

Chairperson

#BH fE—
(BEHER - HHNEER)
Ryuichi Tsuruta
(Standing Audit and
Supervisory Board Member,
Outside Audit and
Supervisory Board Member)

MZESOMM Personnel Affairs and Remuneration Committee Compositi

ZRR EA BACTF (REAMEHR)

Chairperson Yukiko Yoshimaru (Outside Director of the Board)
HEPAERFHR st s, AR B

Internal directors of the Board Yoshihiro Nakai, Satoshi Tanaka

IR A @Ae T AUR I B BT

Qutside directors of the Board

Yukiko Yoshimaru, Toshifumi Kitazawa, Keiko Takegawa

BESH ' OB Management Meeting Composition

H#E REREFBR RHATRE 3 CEO
Chairperson Representative Director of the Board, President, Executive Officer and CEO

Mﬂ# BN AT e IR L R A S R R . SRR B e %#I rtsJI\ 1f5 ERRTE
BERHTRE U RAL R A A B8 KK 2555, ek B ot fﬁk\ B #8. B k. BRE &

Entrusted executive officers

‘Yoshihiro Nakai, Yosuke Horiuchi, Satoshi Tanaka, Toru Ishii, leoshl Shinozaki, Haruhiko Toyoda Ke\zo Yoshlmoto
Masaru Noma, Kohei Hirota, Osamu Minagawa, Kohei Joki, Takehisa Yanagi, Shinji Aoki, Yoshinori Kimura, Yasushi
Omura, Takahiro Kondo, Toru Tsuji, Hiroaki Yoshida, Norio Adachi, Toru Fujita, Koya Matsumura

ESGH#EZRS DM ESG Promotion Committee Composition

ZBR BA BN (REBFEE BISRITRE)

Chairperson Yosuke Horiuchi (Representative Director of the Board, Vice Chairman, Executive Officer)
l"IK FERMPAZAZRELPMRALR - #2).

HHEE B FEE(LRQA Y AT FEU 7 1 MARHERRIHE)

Outside members

Katsuhlko Kokubu (Dean and Professor, Graduate School of Business Administration, Kobe University)
Hidemi Tomita (Representative Director, LRQA Sustainability K.K.)

=
Internal members

B B /NE LR EH JAE. T Bt R Bt UM BROTN B PR B, %15 .M shE
Yosuke Horiuchi, Hiroaki Oda, Haruhiko Toyoda, Toshiya Chikada, Yuki Isaka, Miwa Yamada, Naoki Kawamura,
Naoki Okimoto, Hideaki Yasunobu, Hiroyuki Kawabata

YAVBEBRZRSOB\A Risk Management Committee Composition

ZRR Heh IR (REREE Bl RIUTRE)

Chairperson Satoshi Tanaka (Representative Director of the Board, Executive Vice President, Executive Officer)
EIEISES A

Vice Chairperson Keizo Yoshimoto

Internal members

e BA, BN #2508 B R L &) 8. BRE AL F RO B JUN A RO
Satoshi Tanaka, Keizo Yoshimoto, Masaru Noma, Kohei Hirota, Osamu Minagawa, Toru Fujita, Takahiro Kishi,
Naoki Kawamura, Hiroyuki Kitamura, Hitoshi Makiguchi

1 A HLERE %J:UE‘E &ldF 7Y —/N\—& L THETHE

2 BER - B

& BBPITREU L3S T —N—E LTHE

1 Outside directors of the Board and Audit and Supervisory Board members may attend as observers.
2 Directors of the Board, Audit and Supervisory Board members and executive officers of the rank managing officer and above may attend as observers.
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2023 FE HMEOBFIFHRAENDEFERR
FY2023 Attendance at Each Meeting by Directors of the Board'

T PRSI AL BHa ESGHEERR URIBEERSR
Board of Directors R Personngl Al a’.‘d Management Meetings ESG Promotion Committee Risk Management Committee
emuneration Committee e
= HEE = - = HEE = HEE = HEE Rotes
A Attendance i Attendance AR Attendance AR Attendance i Attendance
Members rate Members rate? Members rate Members rate Members rate

i E KR HRYUITEE 3% CEO
Yoshihiro Nakai Representative Director of the Board, O 12/12 O 11/11 [ ] 12/12

President, Executive Officer and CEO
BA BN KRR BISRYPITRE
Yosuke Horiuchi Representative Director of the Board, Vice @] 12/12 O 12/12 Y 4/4

Chairman, Executive Officer
meh B KRR BIMRIITRE
Satoshi Tanaka Representative Director of the Board, O 12/12 @] 10/10 O 12/12 [ 11/11

Executive Vice President, Executive Officer
B W B SHEATER , o 12/12 o) 12/12
Toru Ishii Director of the Board, Senior Managing Officer
we & iR EHRITRE 20234 45 25 ARE
Hiroshi Shinozaki Director of the Board, Senior Managing Officer © 9/9 © 99 Assumed office on

J 9ing April 25, 2023
= "
”;,L E"E,?' &”_ﬂm‘_ﬁ @) 12/12 ® 11/11
Yukiko Yoshimaru Outside Director of the Board
3] | ]

1t'R, ﬂ.)tl *:tmiﬁ& ° 12/12 @) 11/11
Toshifumi Kitazawa Outside Director of the Board
*E, ﬁ§ . &ﬂ.mﬁﬁ O 12/12
‘Yoshimi Nakajima Outside Director of the Board
- = "
Ew,” i *iﬂ,nﬁﬁ O 12/12 O 11/11
Keiko Takegawa Outside Director of the Board
BEJ‘.%‘BV ﬁi— ?i&ﬂiﬁﬁ o 10/12
Shinichi Abe Outside Director of the Board

@ HRFEIIBEER
@ Chairperson

1 BERE. ESGHEZRR. UAVERZERICHIB A TV —N—ELTOEBICOVTIERRL TEY €A,
2 NE - HHAMZEERORERKIS CEO FHli S —7 « > J (KK R RIITRE 5 CEO S KUMANBBROADLE) EHFT .

1 Attendance as an observer at Management Mestings, the ESG Promotion Committee and the Risk Management Committee is not counted.
2 The number of meetings of the Personnel Affairs and Remuneration Committee includes the meeting aimed at evaluation of the performance of the CEO (attended only by the Representative Director of the Board, President, Executive Officer and CEO, and outside directors).
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2023 FE EHEEEOILBFBAOUHFEKR
FY2023 Attendance at Each Meeting by Audit and Supervisory Board Members

AFNTMIYIR
Skill Matrix

© IEKPI O indicates a KPI

EERS BEES DR RETFER I5ICHATE T BN - #25% - 885  Particular knowledge, experience and abilities expected
Audit and Supervisory Board of Directors (2024%4A8
Board = 25 BRfEDH HarmL
e =y Notes111111 ERERITHER) A’%ﬁnﬁ FIFYR
AR Attendance AR Attendance Num_berf;)_f BEEE FATSHERE - ik biﬁ HALN— UV /43 ]
Members t Members t years in office o ERRER e A ~— e s
rate rate as director of EEWR L] =it 3% 71 aAv751
” the Board Corporate Financial I t TR
150 HEEEER (at the close of manage- Oersess strategy feciuciooy mg'f(;\;il'ir:n Governance
R AEY business and
Midori It Standing Audit and Supervisory ) 177 (@] 12/12 the Ordinary st International and environ- Wl RS
ori Ilto Board Member General Business knowledge account- ment Human manage-
” Meeting of Strategy ing Innovation resource ment
T & HIEEER Shareholder_s Development I Compliance
Takashi Ogino Standing Audit and Supervisory (@) 17/17 O 12/12 hez'g "2'1‘):;‘)”' Diversity
9 Board Member .
-3
— BEBER - HEER ot R ° 8% ° ° ° °
Ryvichi Tsuruta Outside Standing Audit and [ ] 1717 O 12/12 oshihiro Nakai
Supervisory Board Member B
pervisory p EY ° 8% ° ° ° °
N B HAERR Yosuke Horiuchi
) ~ Outside Audit and Superviso O 17/17 O 12/12 M B
Takashi Kobayashi g 0/ P Y () 44 o [} [ ] [} [
oard viember Satoshi Tanaka
EE® p
A\ A TH M
Yortomo Waga  Qutside Audit and Supervisory @) 17/17 @) 12/12 Toru Ishi (] 4% [ [ )
Board Member pro—
@ s . ) () 14 [ ) [ ) ®
@® Chairperson Hiroshi Shinozaki
Hh BT
6
Yukiko Yoshimaru @ i d d hd o
LR FIX
4
Toshifumi Kitazawa i b ¢ ¢ ¢
hE X
3
‘Yoshimi Nakajima i i ® ¢ ¢
Rl =F
[ J 3 [ ] [ J [ J
Keiko Takegawa i
PR fd—
([ J 2
Shinichi Abe i hd hd d o

¥ ER—ERIE I T2 BB BN THY FITBINTOHNRERTOEDTEHY £EA.
Note: The above table lists the particular knowledge, experience and abilities expected of each candidate, and is not an exhaustive list of the candidates’ expertise.
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BITRERE7OEADSEEL

A More Sophisticated Executive Officer Selection Process

#BF

Division

AE - BMHAMEESPERE /O AZEE

Personnel Affairs and Remuneration Committee supervises the selection

and dismissal process.

DR RBRERATRE
5%

Directors of the Board who
also serve as entrusted
executive officers
5

BB EHATOR PO
BEaREE L. *%ﬁ%’é.“?r@
ERRIC T IR AP &
BETSHEED(CIHLED
Fﬁ@ﬂﬁ%&&?ﬁ 2
Ensuring moderate
separation of supervision
and execution, supervise
the divisions for which they
are responsible to achieve
the goals of the Mid-Term
Management Plan while
taking responsibility for
those divisions’ execution
of operations.

REVRHTRE
164
Entrusted executive officers

BFAEHL L T 1B
RlpES DA

chﬁﬁf&e.ﬁggzrm
TORBOITRIE
9

As director of the Board
candidates, responsible for
key areas of their divisions
and for those areas’
execution of operations to
achieve the goals of the
Mid-Term Management
Plan.

ARMBRASE GEAEIRERE THER) PR AMEE. ERzEH
Human Resource Promotion Council (largely composed of internal
directors) deliberates on selection and dismissal,
personnel allocation and training.

ERRHTRE
21%
Employed executive officers
21

EERPITRERREC L
T HEIEREAES L,
HEE T ERERRIC [ T
T DEHBEOHITEEZHE
>

As entrusted executive
officer candidates, respon-
sible for business units and
for those business units’
execution of operations to
achieve the Mid-Term
Management Plan.

RB®RER
314
Operating officers
31

BRIBGRERS

AL AR
i i e
TOBBOBIRIEEH

As employed executive
officer candidates, respon-
sible for business units and
for those business units’
execution of operations to
achieve the goals of the
Mid-Term Management
Plan.

i s
(FLERERTR #& F#CEO)
YYoshihiro Nakai
(Representative Director of
the Board, President,
Executive Officer and CEO)

&I AL (F5) FARBAE(EH) TR BED 2E2HE— 5254
Hiroshi Shinozaki At RACET) HHEE TuE ELART FR M—
(Senior Managing Officer) Rk Mk (R75) Yuiji Yoshiyasu / FH ZF=e FH ZER
Shinji Aoki Takumi Nukanobu / BRAE IR IR
(Managing Officer) Yoshitaka Iwata / S AT AH ESE
Yoshinori Kimura Ken Miyakoshi K R JRA FA
. . (Managing Officer) Kenichi Kanazawa /
FEMEIXRR Takahiro Kondo (Managing Tetsuya Takabatake /
BP9 Officer) Kaoru Sasaki /
Division of Yuichi lhana /
Built-to-Order Yasuyuki Tsukada /
Business Motohiro Kikkawa /
Kazuhiro Imaru /
Junji Takeuchi /
Tomoaki Minobe /
Hiroshi Asada /
Motomichi Shozu /
Hidekazu Haramoto
mRmpUaz O BER) B BA(EH) R EE @A BR AKE B— BB
& Toru Ishii it (B35 Hiroaki Takahama / Kenichi Kumemoto
Division of (Senior Managing Officer) Takehisa Yanagi Naoki Tamori Kazuhito Miyajima
Development (Managing Officer)
Business Toru Tsuj
(Managing Officer)

#BF3

Division

AE - BEERER S
Personnel Affairs and Remuneration Committee supervises the selection

HREFETOERAEEE

and dismissal process.

7N

B RRERERNAITRE
5%
Directors of the Board who

also serve as entrusted
executive officers

RERPITRE
164
Entrusted executive officers
16

R HFE(E5)
EHH WA (ER)

© IEKPI O indicates a KPI

ARMBRASHE GEARRRE THR) PR AMEE. EREES
Human Resource Promotion Council (largely composed of internal
directors) deliberates on selection and dismissal,
personnel allocation and training.

ERERTERR
214

Employed executive officers
21

wa Ee W ER
INKR F—

RBRE
314

Operating officers
31

thEp MR JLA R
2 it

MR ERPY RBIL fCiE (B75) Yoshiyuki Kamiya / Yuta Nakano /
Business Kohei Hirota Naoya Matsui / Kayo Kitada'
Strat (Managing Officer) Yoichi Komatsu Tsuguya Yakura
rategy Hiroaki Yoshida
Division (Managing Officer)
Norio Adachi
(Managing Officer)
M -ESGEH NS BEAZ (F5) EHEE W ER B E— Ik b
g (LRI BIRR) BRE B (H7%) VTH B |LE =M FHBR A
Divisi ¢ Yosuke Horiuchi Haruhiko Toyoda Atsushi Yoshida / Masahiro  Hirokazu Kishimoto /
lvision O (Representative Director of ~ (Senior Managing Officer) Kikuchi / Hiroyuki Kawabata /
Finance and the Board, Vice Chairman,  Toru Fujita Toshiya Chikada / Yuki Isaka’
ESG Executive Officer) (Managing Officer) Miwa Yamada '
. " BB EAN M (F55) BB REFR deis &=
B ABHM (REREE BR) EE(ETH) RS B Hiroyuki Kitamura
Division of Satoshi Tanaka Keizo Yoshimoto Takahiro Kishi /
Administration (Representative Director of (Senior Managing Officer) Hideaki Yasunobu /
and Human the Board, Executive Vice Osamu Minagawa Naoki Kawamura
Resources President, Executive (Managing Officer)

Officer)

i - AEEERRPY

i = (F5)

LR BF(EH)

W #H (F5)

Masaru Noma

(Senior Managing Officer)

Tl
2 A
Hidehiko Nakayama /
Hideaki Kawano /
Kenji Okazawa

A% FHH

SR 4\1 !

NAES T B
i 3=

Division of Kohei Jouki Yasuyo Sawabe ' /
Technology and (Managing Officer) Naoko Yano '/
Production Koya Matsumura Masayoshi Ohta /
(Managing Officer) Atsushi Nakata /
Masashi Kotani /
Hideo Saito /
Yoshiyuki Ueno
Aim —Bf HA =l
- A B (RT) N B i I #—
Affliates Yasushi Omura Keniji Ko_mshl Ichiro Otaka / )
(Managing Officer) Kazunori Ito Takanobu Haruki/

Eiichi Matsushita

*1 %t 1 Indicates female members
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2021 FE~ 2023 FENFHEHUHNEH (PSU2] OBRS IUXRE

Target Values and Results for Performance-Related Stock Remuneration (PSU2) for FY2021

through FY2023

ST FHEi A b
KPI Weighting

FHEOZHIE
Changes in
payment rate

BiRE E ERBOXEE
Target value Results Pay rate by indicator
I=k—y
HX1=)

) 12.00%
Maximum
ROE(3#F19) 80% 0%~ 150% P L0009 11.60% 140%
(Average for three years) Standard
fjﬁ 8.00%
inimum
6 AT
ESGizR#ER 20% 0%~ 150% 1 138%

(ESG management indicator)

¥ PSU D ESGREEIEIRIE. E (RE) (DFBZEHHLER. @Y v—X VY ZEHF#H). S(|R) (OREERBALK. SHERAKRIGE. ©F TR BRI 1.
GHANF>A) {®CGA— NHISDFER. OFRRH - FRUDHEREFEDBRMILE TN —TRADH/NT > ZAANMOB KR EBELRE )} ORIREBICH T2 BRE

ED. ZDEMEE NF - FHBMZERICEVTEHEL . 138%D3H TR E L.

Note: The ESG management indicator used in the determination of the amount of PSU consists of targets determined for the following items; E (Environment): (1) Rate of
detached house ZEH; (2) Number of Sha Maison ZEH units; S (Social): (3) Number of female managers; (4) Take-up rate for eligible male employee childcare leave;
(5) Average total monthly work hours; G (Governance): (6) Enhancing response to the Corporate Governance Code; and (8) Clarifying the authority and responsibilities
of the parent company and its subsidiaries; the development and appropriate allocation of governance specialists. The degree of achievement in items named above

was evaluated by the Personnel Affairs and Remuneration Committee. As a result, the payment rate vis-a-vis ESG management indicator was set at 138%.

© IEKPI O indicates a KPI

2022 FE~ 2024 FEOFFHEBHBHNEH (PSU3] DESGRERES SUVBER
ESG Management KPI and Target Values for Performance-Related Stock Remuneration (PSU3) for
FY2022 through FY2024

ESG#Z&i5iR E ) B1E{E (2024 5FEX) JIA b
ESG Management Indicators Scope Numerical Target (January 31, 2025) Weighting
FPRIEFEZEH R o1 90%
E(I81E) Rate of detached house ZEH 20%
0
Envionment R ZEH tes o1 20%
Rate of ZEH units for rent
THEERAR o2 3104
Number of female managers
SEtE) BHERAERGE
Soci Take-up rate for eligible male employee o2 98% 30%
ocial .
childcare leave
1 A7) 94855 ERsRa “ 17585/ /R
Monthly average working hours per person 175 per month
= i - AN
a—KL— b - HNFYRI— KHEORE AL OPX Rt E
:gzsgsj?’?mg)t;\fi)é)vrvpsol;atz\gﬁjva?irg:nce Code - Improve the mode of information disclosure
ding Y through third-party reviews (comparison of
organizations and others TOPIX100 companies)
CUNFTYR) ) —7 g EERA ORI &5 ) 30%
Governance AINT 2 AGHIOBEROHINF > AN I —TE2HBERAIDERE

DERELEHEIERE

Establishment of governance systems by
clarifying Group company administrative
regulations and the development and appropri-
ate allocation of governance specialists

HINF > AN B RR O AN E DX
Implement Group company administrative
regulations and governance specialist
development and assignment

1 FOKND AR FHKND ARBED IV — T &4 KNI Y T 4 — L ()

1 Sekisui House, Ltd., Sekisui House Real Estate Group, Sekisui House Remodeling, Ltd.
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2023 FE~ 2025 FEOFHEBHBHNEH (PSU4] DESGREHRESSUVBER
ESG Management KPI and Target Values for Performance-Related Stock Remuneration (PSU4) for
FY2023 through FY2025

ESG#EER SateEmE Ei%{E (2025 FEXR) JIA b
ESG Management Indicators Scope Numerical Target (January 31, 2026) Weighting

EREHICH TS COHHHHRIRE

Rate of CO: emissions reduction from o5 59%
business operations
EURE) FRRfEE ZEH e o 950
nvironment Rate of detached house ZEH 40%
HHRER ZEH.ttﬂ o 75%
Rate of ZEH units for rent
THEERAR oo 350 A
Number of female managers 350
S@GtS) BHERAERGE
Social Take-up rate for eligible male employee o2 98% 30%
childcare leave
Ekﬁi‘-’éﬁkﬂﬁﬂiﬁ% . - 70%
Annual paid leave utilization rate
TFIUTA B LSBT
Wit J I — TR EOEBPBEIEIC
BHREF 1T AHHlDRL o ERINTWS
NN Strengthening the data security system Group-wide operations are being
GHNFZ2R) appropriately run in line with security 30%
Governance conditions and rules

KENCHBF DI IN—THINF > AL KREFEAICH I 2 EHEMIBREDES
Establishing Group governance in the United - Establishing business oversight functions at
States U.S. subsidiaries

1 FKND R TR\ AREYEE Y I — T &AL FEIKINT A T o — I (K%)
1 Sekisui House, Ltd., Sekisui House Real Estate Group, Sekisui House Remodeling, Ltd.

© IEKPI O indicates a KPI

2023 FEDHREZF

Officer Remuneration for FY2023

LM DBREXS T EDRMFOMRE. RMFORTERORES LUOMRELDBREDEH
Total Remuneration for Parent Company Officers by Category, Type of Remuneration,

and Number of Eligible Officers?

HREFDORE
(BHA)
Total

HRELD

RAEDEH

Number of
Basic

HBHF OB ORE(EHM)
Total Remuneration by Type (Millions of ye

HIERT
VIR

FiEn
HRUIRE

HEXS
Officer Category

FREHRS
Performance-
Related
Bonuses

Remuneration,
etc.
(Millions of
yen)

EAHE
Restricted
Stock
Remuneration

Basic
Remuneration

Eligible
Officers

Performance
Share Units
(PSU)

BRHIR

(AP AR 28R <)

Directors of the Board (Excluding Outside 1.091 267 255 444 123
Directors of the Board)

BEE
ABEEER) 81 a1 _ _ _ 2%
Audit and Supervisory Board Members 2
(Excluding Outside members)

&R 84
Outside Officers 201 201 o o o 8

AR (1 SV AR 2 B < ) DEIEIRET DFEERE °

Total Consolidated Remuneration for Directors of the Board (Excluding Outside Directors of the Board)*

HEE QAR DRI (EHMH)
Total Remuneration by Type (Millions of yen)

i BHFORE
S RAERZ R v
gtﬁm o GESL] R Rernuz‘earation
oo i e ormance: Performance Restricted Stock
Remuneration Related Bonuses Share Units s
(PSU)
=&
Yoshihiro Nakai 80 82 126 41 330
A BT
Yosuke Horiuchi 56 57 88 29 230
B B
Satoshi Tanaka 49 50 72 26 198
& fﬁ 41 33 41 12 128
Toru Ishii
ey 31 33 13 10 87

Hiroshi Shinozaki

*2 FRRICIE. 2021 4 A 27 BRMEDE T0 MERFERRKBEOB EH > GRIE L ZEHR 34, 2022454 B 26 BHEOE 71 AERFERRKBENEZEE T

RAELBE 1 4. 20234 4 A 25 HRMEDE T2 AIERMIMSHEOBEE > CRELARBRI1 REFATVET.

*BEFEIRAEOHRED 1 BRI LEOES LV2024F 1 A 31 BREICE O THEDOERHE HARBRER ) THAEICOVT RBBLTOET.

2 The above figures include three directors of the Board who stepped aside from their office as of the close of the 70th Ordinary General Meeting of Shareholders held on
April 27, 2021, one director of the Board who stepped aside from their office as of the close of the 71st Ordinary General Meeting of Shareholders held on April 26, 2022,
and one director of the Board who stepped aside from their office as of the close of the 72nd Ordinary General Meeting of Shareholders held on April 25, 2023.

3 The above figures are only for individuals receiving total consolidated remuneration of ¥100 million or more and officers who were directors of the Board (excluding outside
directors of the Board) of Sekisui House as of January 31, 2024.
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AT AT 2 ADHEE Promoting Compliance

RTIVFITFADN—=2R

© IEKPI O indicates a KPI

ELEZMY EAICEIT/=KPI

KPIs for Initiatives That Provide a Basis for Our Material Issues

BETHILA S 7=HOMER

Breakdown of Taxes Paid in Each Country

By 2021 %E& 2022 % 2023 %%
Country Unit FY2021 FY2022 FY2023 @

BZA  Japan 48,995 74,826 61,463

Eﬁiﬁ%ﬂé%ﬂ) LE1—%@Ex/2CGa—

Respondmg to Corporate Governance Code
according to reviews by evaluation
organizations and others

&b

7L
7th Place

AfL
4th Place

iR SRatEEE 304 2021 5E 2022 %% 2023 FE
Indicator Scope Unit FY2021 FY2022 FY2023

X
4th Place

EVlLE!

) Millions of
Australia ven 83 99

5,646 6177

FXUA 10,010 13,383 6,191
F—ZANSU7 -251
f[E China -1,475

The United States

JIW—THINF > R DAL

(T N—TERRA. H/INF 2V AAME
B - BIERRE)

Strengthening the Group governance system
(Group administrative regulations;
development and appropriate assignment of
governance specialists)

o5

FRAHIE
Formulating
Rules

FRANER
Enforce
Regulations

T —T &4t
RIBETETHEHSE -
ARIBECEHEHE
Promoting Training for Individuals
Responsible for General Affairs
and Placement of Human
Resources in Group Companies

PIERE SR - RO DZHEH ©

Number of Consultations Received by the Whistle Blowing System and the Internal Consultation Services

ERPAEMREANDERLERE
Number of serious violations of laws and
voluntary norms

o6

0

B SREHEEE 2021 %% 20224 2023FE
Unit Scope FY2021 FY2022 FY2023 @

AVTZGAT VAR NVT A1
Compliance Helpline %

PIERELR - MRER (AT SA TR A
Jb7’74’/ TINS INTNSKY RSA

>)
(458 1,000 A&47=Y) DHH)
Number of cases brought to Compliance
Helpline or Sexual and Power Harassment
Hotline for consultation (Per 1,000 employees)

&4

105

TIINT - INTNGKRY MLV Case

Sexual and power harassment hotline

o4 169 213 253

27 1 RGESR
(FETERESE)

Progress in the strengthening of security
measures

(% of progress vis-a-vis the annual plan)

o2

%

100%

¥ 17 HHERHEE
Rate of employees who completed security
training

%

100%

DX702 19 MR (RHE)
(FEpEETEESH /O T N)
Cumulative number of DX-related projects
(linked with Mid-Term Management Plan)

o2

Case

23
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