®OH BB R M

LR 1741 A Hi—

Profile of Sekisui House, Ltd.
Fiscal 2004

FBAKND KA



NS FEREIFRF#BLUEHETERERMDETR
Changes in numbers of new housing starts in Japan and housing constructed by Sekisui House, Ltd.
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Owner-
occupied
houses

464,697

477,050

546,316

508,660

504,228

486,527

440,058

477,611

531,034

573,173

537,680

643,546

478,741

430,952

475,002

451,522

386,814

367,974

372,652

369,852

NEEE
Built for sale
houses

224,018

220,155

246,861

293,311

312,005

379,600

304,479

2171217

259,381

373,636

352,651

350,004

353,436

293,027

302,717

345,291

338,965

323,942

326,639

345,501

E =
Rented
houses

527,042

645,886

858,726

858,665

817,186

806,097

583,924

671,989

663,608

595,812

553,946

622,719

531,220

457,003

424,250

421,332

438,312

450,092

451,629

464,976

wE5E=E
Corporate
houses

20,315

21,518

22,397

24,008

29,193

34,885

41,665

35,863

31,661

27,631

26,053

26,997

23,617

17,313

12,632

11,698

9,767

9,008

9,163

8,720

Total

1,236,072

1,364,609

1,674,300

1,684,644

1,662,612

1,707,109

1,370,126

1,402,590

1,485,684

1,570,252

1,470,330

1,643,266

1,387,014

1,198,295

1,214,601

1,229,843

1,173,858

1,151,016

1,160,083

1,189,049

L #t
Sekisui House,
Ltd. (Feb.-
Jan.)

48,403

49,521

55,355

60,937

61,524

65,231

67,648

76,325

78,275

72,285

72,059

70,655

75,740

67,781

63,535

60,996

60,517

57,439

58,083

55,989

Lo x7
Sekisui's
market share
in Japan
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Sekisui House, Ltd. (Feb.—Jan.)
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Trends in macro economy index and Sekisui's orders
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HEBRTYTICLEITAAL, BRKER
extraordinary demand before consumption tax increase and
reconstruction after The Great Hanshin Awaji Earthquake

A
FEO—VEROILTE
expansion of mortgage

deductions

raising gift tax exemption ceiling

A
FEO—VEROER. B5EZEBLOILK
extension of mortgage deductions and

HHTEE S IEREB R DX raising
inheritance and gift tax exemption

ceiling

BEI-ZEFMAE=1L01-65 ARBEITH., ARb@IX4E =1, il - RTSIEEHK

New housing starts & Sekisui's orders: 6 months moving average based on FY94. Posted land price: based on FY94. Nikkei 225 & the prime rate: actual number




(E#T)

(consolidated)

RIRHER

Changes in business results

(BA-85HM)
(Millions of yen)

R8T | KOG | FRLI0%E | FRRT1E| SERC122F| FRR13% | SERC14%E| AR 155 | SF 162 | ERRI T2 | FRi18%
1A 18 #f 18 #f 1RA#A 1RA#A 1RA#A 1RA#A 1RA#A 18 1R8] |[1AEITAE
(1996/1) | (1997/1) | (1998/1) | (1999/1) | (2000/1) | (2001/1) | (2002/1) | (2003/1) | (2004/1) | (2005/1) |(2006/1-F)
j'-—f-,J:_,%_ Net sales 1,309,456| 1,430,210| 1,457,719| 1,314,696| 1,330,284 1,364,800| 1,305,468| 1,300,237| 1,326,039] 1,372,243] 1,490,000
E"%*Ijﬁ Operating income 80,877 95,079 87,635 59,250 76,137 96,085 74,624 72,737 80,333 76,638 80,000
ﬁﬁ*”ﬁ Recurring income 76,606 83,946 74,401 56,123 70,104 88,513 73,081 69,146 79,062 77,316 80,000
ﬁ,ﬁﬂffaﬁiﬁjﬁ Net income 40,938 42,612 39,705 22854 -94.810 25,167 -90,331 34,546 37,761 23,659 41,500
55 5 Net sales
mEE e o EEHNE-BFENE
Neth:a'I_(jas ==& 'EXF& Operating income %perating iin?ome,
(BA-ghaM) —— X EFI|Z% Recurring income Recurring income
(CRR=P1))
1,600,000 — A 100,000
1,400,000 | - = [y TR ¢ "7 {90,000
— 1 // 2\ o b= = 2=+ | 80000
1200000 | | ® ~d \\ L~ L = '
T = = . ' {70000
1,000,000 | \w// v 1 60000
800,000 | ', {50000
600,000 | .1 40000
: 1 30,000
400,000 | L
» - 20,000
200,000 | . ' | 10000
0 0
(1996/1) | (1997/1) | (1998/1) | (1999/1) | (2000/1) | (2001/1) | (2002/1) | (2003/1) | (2004/1) | (2005/1) |(2006/1-F)
SERSE | FERKOE |FERLI0OE | FRRIIE | FR124E | FERI3E | ERI14FE | FERISE | FER16E | ERI7E | ERL18E
1AHA 1AHA 1AHA 1A #j 1 A #f 1 A #f 1 A #f 1A #j 1AHA 1R8] 1BHTHE




(BK)

(non-consolidated)

(BfA-85HM)
(Millions of yen)

SERRSZE | RO | R I10%E| ERLTTE] R 122 SR 13%E| ERLIA%E| A 15%] ERL16%] ERITE | FRisE
1A8 | 1RE | 1RAE | 1RE | 1RAE | 1RAE | 1RAE | 1RA¥ | 1AHA 18 | 1AMFE
(1996/1) | (1997/1) | (1998/1) | (1999/1) | (2000/1) | (2001/1) | (2002/1) | (2003/1) | (2004/1) | (2005/1) |(2006/1-F)
j'-—f-,J:_,%_ Net sales 1,227,119| 1,348,424| 1,363,897( 1,226,755( 1,228,442( 1,184,186 1,118,898| 1,052,558| 1,055,027] 1,086,179] 1,140,000
E"%*Ijﬁ Operating income 76,361 89,580 84,473 54,246 68,769 85,453 66,106 58,564 65,868 60,889 62,000
ﬁ'ﬁ'*ljﬁ Recurring income 72,331 78,665 72,017 51,418 63,294 78,187 65,244 55,564 65,554 62,439 63,000
W HALH FI) 248 Net income 38,355 39,724 39,265 20,565 -97,040 22,777 -91918 30,196 33,580 19,492 33,500
55 5 Net sales
st . o EERE-FERE
Netfall_és — 1= ZEF|ZE Operating income %perating ifwc%ome,
(Bfr-'5hmM) —— {2 F 2% Recurring income Recurring income
(Bi:-/5xaM)
1,600,000 100,000
1,400,000 S e {90,000
_—— g va N PN 1 80,000
1,200,000 1 = N ’//é\\ e | 30000
e ' N e
1,000,000 \ | //’/ q\ 35/’.——"‘ == & 5=0 | 60000
800,000 \ © ' 50000
600,000 » ., 1 40000
v 130000
400,000 o
» ., 1 20000
200,000 : ' 110,000
0 1o
(1996/1) | (1997/1) | (1998/1) | (1999/1) | (2000/1) | (2001/1) | (2002/1) | (2003/1) | (2004/1) | (2005/1) |(2006/1-F)
ERSE | FEROE | FRUI0E | ERIIE | FRL12F | ERRISE | FR14FE | FERISE | FER16FE | ERITE | FER18E
1RA#A 1A A 1RA#A 1RA#A 1A A 1RA#A 1RA#A 1A A 1A A 1A# 1A8FHE




iE = TR

Financial Analysis

> =+
(EHE)
(consolidated)
j:b 1;35 H12.2~H13.1 | HI3.2~H14.1 | H14.2~H15.1 | H15.2~H16.1 | H16.2~H17.1 | H17.2~H18.1(74%)
§ B % 25 Fiscal 2000 | Fiscal 2001 | Fiscal 2002 | Fiscal 2003 | Fiscal 2004 | Fiscal 2005 (F)
REEFENGE
(Operating income + Interest received )/Total assets 6.90% 5.65% 5.90% 6.79% 6.84% 7.11%
/A‘\\; = ;_'_:
Oper ai;;fi}:%cf‘riﬂc%jasse ts 6.60% 5.40% 5.68% 6.58% 6.60% 6.94%
{L\‘\\; = 'E n 3_._2
N('avtb fcfr? e'/‘ﬂ}%omta*luijets 1.73% -6.54% 2.70% 3.10% 2.04% 3.60%
REBAFIEE
ROE (Net income/Shareholders' equity) 3.44% | -13.21% 5.43% 5.75% 3.55% 6.11%
;ifpﬁlgﬁflﬁfs 21.53% 20.70% 20.32% 20.37% 19.95% 19.73%
= F=ofer =
Op:r?atti?g#i}n%fn*e”iiles 7.04% 572% 5.59% 6.06% 5.58% 537%
E Fexes =
R e’c“uﬁiﬁ'gﬁfofnﬂjﬁzes 6.49% 5.60% 5.32% 5.96% 5.63% 5.37%
REAERLE
Sales / Total assets (times) 0.94 [A] 0.94 [A] 1.01 [=] 1.09 [A] 1.18 [A] 1.29 [A]
Shareholdegrs?’eiﬁ;k}?otal assets 50.79% 48.05% 51.29% 56.56% 58.45% 59.39%
TR >
Shareho? d*féi‘quf@%iﬁes en) 1,027.71M | 883.16M | 911.01F | 959.96M | 979.40F | 976.86M
1 V4 :L \I'E & I
Net ﬁcéolrfweJ/éShiTme?(?en) 35.03H | -125.11H 48.71H 53.30H 33.80H 58.70H
AU ZE 2= (PER) < v - < v
Stock price at the end of year / Net income per share (times) 28'631':' ) 17'631':' 19'511':' 35'501':' 20'441':'
3 L 32
PRl A0 E A5 (PBR) 0.08f% | 1.04f5| o094fE| 1.08fE| 1.23fF| 1.23%

Stock price at the end of year / Shareholders' Equity per share (times)




(BE{F)

(non-consolidated)

*b *E H12.2~H13.1 | H13.2~H14.1 | H14.2~H15.1 | H15.2~H16.1 | H16.2~H17.1 | H17.2~H18.1(F)
H 7~ Fiscal 2000 Fiscal 2001 Fiscal 2002 Fiscal 2003 | Fiscal 2004 | Fiscal 2005 (F)
WREEFEREER o 0 0 0 0 0
(Operating income + Interest received )/Total assets 6.72% 5.57% 5.38% 6.49% 6.44% 6.52%
N =
op eraﬁfﬁf‘iﬂﬁj ssets 6.32%| 522%| 506%| 6.14%| 6.03%| 6.19%
NERNLE =
\ é“t“‘fcfﬁeﬁi@t:lﬁfet ] 1.68%| -7.26%| 2.61%| 3.13%| 1.93%| 3.34%
BEERFIEER 0 0 0 0 0 0
ROE (Net income/Sharshalders' equity) 3.26% | -14.09%| 4.99%| 540%| 3.10%| 5.25%
gif'pﬁfﬁggs 21.87% | 21.22%| 21.05%| 21.40%| 20.82%| 20.53%
EreE =
Op’grftiﬁ';?nf'fnﬂ] /ngl o 7.22%| 591%| 556%| 6.24%| 561%| 5.44%
= L= iR R
. e’cbuﬁiﬁ’g*?fofnﬂﬁ; o 6.60%| 583%| 528%| 621%| 575%| 5.53%
HWEKREERER
Sales / Total assets (imes) 0.88E| 088E| 091E| 098E| 1.08ME| 1.14H
ShareholdeErs‘a(e:iftﬁ;IZ/fotal ssets 52.97% | 49.80% | 54.90%| 61.24%| 63.25%| 64.20%
5 ES?J?QU . 63.33% | -14.10% | 42.26%| 37.74%| 63.85%| 42.21%
sz —L sz H
et ffik;%ﬁjﬁf’ﬁ ) 31.70M | -127.30M | 42.58M| 47.60m| 28.10m| 47.38M
se |, >
Sharehokrs: e T Shares (yen) 080.78F1 | 842.51F1 | 864.37F1 | 906.85M | 919.45F | 918.93M
PR UR Z5 2 (PER) < i < < v v
Stock price at the end of year / Net income per share (times) 31.6415 20.1743 21.81f5 42.5715 25.33f5
3 iz
PRl E 5 3% (PBR) 1020 |  1.00fE| o000k 1a5f5| 13148 1314

Stock price at the end of year /Shareholders' Equity per share (times)




g E R R(GER)

Trend in assets(Consolidated)
WREE TBEELE (BfE:EHM)

(Total assets) (Land and buildings assets) (Millions of yen)
1800000 1,000,000
BEFDMDEE Investment and other assets i .
OEE & Fixed assets E7iiE% Advance payments
1,600,000 - OARENE E Inventories O BRSEAAEZE Land & buildings for sale
BZDnHE: Other current assets . . )
TOMOFRIEE OEE & E (T #h-8%) Land & buildings of fixed assets
1,400,000 -
1,200,000 ,
1,000,000 ~ o
500,000
800,000 -
600,000 -
400,000
200,000 -
0
0 2001/1 2002/1 2003/1 2004/1 2005/1
2001/1 2002/1 2003/1 2004/1 2005/1
2001/1 | 2002/1 | 2003/1 | 200411 2005/1 2001/1 | 2002/1 | 2003/1 | 2004/1 | 2005/1
BEZDOMDEE Investment and other assets 193,597 249,769 238,570 221,585 215,555 Bl 8 e - ) Lfa?d i buildings 276,522 | 221,727 | 230,269 | 234.856 | 158,585
EEEE Fixed assets 314,062 | 258,167 | 265,498 | 268,865 | 190,225 offixed assets
WEE Inventories 351843 287,554 | 293608 | 288432 | 362,585 | |oomrme Land & buildings for sale | 289,670 | 226,187 | 230,750 | 236,492 | 311,611
ZOMOREARE Other current assets 590,988 | 508,331 | 461,303 | 402,130| 371,864
it Total 1,459,490 | 1,303,821 | 1,258,979 | 1,181,012 | 1,140,231 | |mme Advance payments 30,622 | 1,342| 1,080| 1,260| 2,833




A 5 FA = M HERB (B {K)

Trend in land for sale (Non-Consolidated)
(B4 JAA) (million of yen)

B RS A EIERIRIES Balance at the end of the fiscal year
== ##HZ A Newlv accepted
1 HHA5E £ ([R{fiA—A) Sales (Cost base)
300,000 SE{fi#& Appraisal loss |
:
1
200,000 |
1
:
1
100,000 !
1
:
0 i
1
1
(100,000) i
:
(200,000)
2001/1 2002/1 2003/1 2004/1 2005/1
(300,000)
2001/1 2002/1 2003/1 2004/1 2005/1
FRZA New acceptance 64,906 148,796 77,583 81,311 151,332
LHASE E(JR{fia—A) Sales (Cost base) 64,801 69,560 70,381 72,262 95,029
E i =] Loss on evaluation - 97,241 522 2,932 3,569
BRI T EARS% = Balance at the end of the fiscal year 192,239 174,234 180,914 187,030 239,763
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Summary of major development projects

A TOSr Ok (Large-scale projects)

FrTEith HREXE NE &5
Location | Total Cost Notes
woiary FREE BEBEK F1H#l 1stterm 1986-1993 4l 4th term 1992-
FI4RE L ¥337,000mil. 313,000m ¥125,000 mil. 113,000m
ARTASURS T |RERBET e ooomi Condos, Detached houses, F# Detached houses 2297 (units) ‘75‘4/93‘/ Condos 1,517 (units)
Rokko Island City ~ |Kobe, Hyogo ' " Commercial buildings & Office <> 3> Condos 3,367 (units) HHY> 3> Apartments for rent
buildings BEE<Y3> Apartments for rent 1,0207 (units)
425F (units) % (remains)37,000m: 5 (undecided)
s = [ Ioay FREEE EERS <> <32 Condos 1,030F (units) R ¥4 E Final block
BEY)FUTA EERBET | Condos, Detached houses & F & Detached houses 707 (units) <> 3> Condos 1K (block)
Nishinomiya Marina  |Nishinomiya, ¥80,000mil. commercial buildings 160F (units)
City Hyogo 1996-2004 160,000 2004/6%% T % (construction completed)
X AT4RE )L ToTay F 74 RE L Office buildings 57F B3 H1%8 already expensed
AXRKRTOD I Mi;lz':ltol 37 000mil KT ILER S & 4 other buildings ¥19,900mil.
Roppongi Project Tokvo : - Office buildings & Complex <2332 Condos #9800FF (units)
oKyo 2001/9-2006/12 L3t #4 Our share 10%
) B X AI74REIL o3y #4274 RXE JL Office buildings 19F BEZ Hi%8 already expensed
FiEIOT ok Mi;1:’;1t0l ¥36.000mil Office buildings & Condos <> 33> Condos 8F ¥21,600mil.
Akasaka Project ’ ' " 12003/12-2005/12
Tokyo
N —— . ;J;)g:/?lgélés(/)lﬁlce building E;;»rmx%é)bl O(fjflce bundmg 12F
Midosuji Honmmachi | &> ¥32,500mil. - = already expense
Project Saka ¥16,500mil.
Iovay FEEE BEEEE <> 3> Condos 1,178F (units)
BETASUR T [fERET 49 500mi. °Ndos. Detached houses & Rental =3 Detached houses 2367 (units)
Fukuoka Island City |Fukuoka ’ " Apartments B E{E=E Apartments for rent
2004-2011 180,000m 100F (units)
I ESEEET 0y 1 e vovary FREE <23 Condos 154F (units)
Kobe Gakuen EERMEH ¥8,900mil, Condos & Detached houses F# Detached houses 60 (units)
Higashimachi PJ Kobe, Hyogo 2003/8-2006/7 19,600
R o s e wviay FEEE <> 3> Condos 79F (units)
i o EEFEET _ _
ZREMLTE I RERER T . Condos & Detached houses F# Detached houses 55 (units)
Takarazuka Takarazuka, |¥8,700mil. X
. ! 2002/11-2006/7 25,400m
Mukoyama Project Hyogo




v>23>(Condominiums)

FRT7E WEXE Hoh@EE F# THj e
Location Total Cost Area Units Period of Construction Notes
TISURA O RFHIAT— PN - 2 90F
GM Otemae Tower Osaka ¥5,100mil.| 1,560m (units) 2003/3-2005/5
=1 _ HRAEX = sty I 0
A'E’O”Jazfﬁe Tower ¥12,200mil. 3,261 (1u4n7it: \ 2002/5-2004/7  —HLFFS Ourshare 70%
y Minato, Tokyo
TSURAJ U ZEHEBEDH RREEHAAX . . 253F
GM Sangenchaya no Mori Setagaya, Tokyo ¥11,500mil.  4,878m (units) 2002/6-2004/11
TN ZHEM B
g,j v E; o = ¥5,400mil.  3,534n (1u2n9it: ) 2002/5-2004/3
Nagoya
N o _ REA(next term)
VLT AR e ¥3300mil. 6,120m = o8 2003/6-2004/12  ¥3,100mil.  5,536m 90 (units)
Verde Court Jonan Fukuoka (units)
-2005/12
" AR _ L F5 Our share 42%
RTIA AP A B X : . 1,036F . K& (next term) -2006/5
Tokyo Terrace Setagayaku, Tokyo ¥21,200mil.49,000m (units) 2004/6-2006/1 ( )
FEEYELA—NTLAR ARNR ) , . 357F L31#55 Our share 30%
Shinyurigaoka Legato Place| Kawasaki, Kanagawa ¥7,300mil. - 15,554m (units) 2004/9-2006/3
TJS5URAoEFRFINLF — —
EEE
GM Takarazuka Nakayama REREEM ¥2 900mil.| 17,640m 91.}: 2005/2-2006/1
Takarazuka, Hyogo (units)

Yamate




AT H: (Large-scale housing development)

JETFLED VYT EBOR IR - LiEiR eA IV HEYIR J1)—2ELXBOWL EAH—T 8K
Comoa Shiotsu Common City Juo Refre Misaki e-town Midorizaka Greenhills Yunoyama Bio Garden Sakurazaka
Fr7E i ILIEYE + B7 AT KRR B RERAF WRET INC Tl AT b
Location Uenohara, Yamanashi Hitachi, Ibaragi Misaki, Osaka Hiroshima Matsuyama Oita
HWEXE ¥20,000mil. ¥9,500mil. ¥5,200mil. ¥16,000mil. ¥14,000mil. ¥3,500mil.
Total cost
= =4
fﬁgﬁ*ﬂ 250,000n 210,000n 107,000n 340,000n7 250,000n 70,0001
X E %
Lots 1,000 X[€ (lots) 860 X[ (lots) 600 X[ (lots) 1,400 X[€ (lots) 1,200 X[ (lots) 300 X (lots)
#
FRAME 1991 - 1998 - 2002 - 1998 - 1985 - 2003 -
Period
F2IR(ERIEY)
= 2nd period is under
Notes construction.
HUTFRI1—HTEE ) ATIE]S EIRMHHE INERET _E 58 WATERAPIR
Sun Avenue Mizukidai Ogurayama Sakasegawa Kamigou Higashi-nakaburi
Fr7E it BRARAAE REAFFAT EEREFEMH LA /N ERET RERFFRAT
Location Nishiaishi, Kumamoto Uji, Kyoto Takarazuka, Hyogo Ogori, Yamaguchi Hirakata, Osaka
WEXE ¥2,200mil. ¥2,400mil. ¥6,000mil. ¥2,500mil. ¥8,200mil.
Total cost
= =4
fﬁgﬁ*ﬂ 81,000nd 26,0001 39,000n 69,000n 77,000nd
X E %
Lots 320X [H# (lots) 180X & (lots) 210X = (lots) 300X [H# (lots) 450X & (lots)
#
F KA 1998 - 2006 - 2006 - 2005 - 2005 -
Period
M. 8— I X(1st period)
= #1220 (units)

Notes
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Trends In purchases of land for sale

7000

HR7c A TR Z A X E

Newly accepted land for sale

6000

5000

4000

3000

2000

1000 [—

(RE lots)

00 01 02 03

BB T ithigh 7l 53 #h
Distribution table classified by purchase land area
(FY04)
(EFELL - 044 /)

FL
Kyusyu area LE
2 hoku area
123,041 To :
199,273m

8%
12%

FE-mE
(?hugoku _ B E
Sgﬁé)lgggarfa S Kanto area
,339m 389,041 m

15%
VTR,
Kinki area

310,085m
19%

24%

Tokai area
357,485m
22%

|04E5é.%ﬁ: 6,481 X E| )/
*FY2004 : 6,481lots

* FEDDH, ZBIER—X
*detached houses for sale *contract base




T AU RIRERL

Segments of Sekisui House Group

5z L& Sales

ZDihEE

IHLEEFEEE

EE Assets

; ; EHEEMM ITREEEFEESE
i Build to order housin - &R
Other g;smess 51% 9 Back office Build to order housing
27% 18%

THEAEEX
Real estate for leasing
20%

ZTOhEE
TEERTEE Other business
Real estate for sales 2%
20%
THERTEE
THEEHEE Real estate for sales
ase Real estate for leasing 36%
CESIENES i
5 Operating Income / Sales
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Housing Leasing
IRLEEFASTE| THERTEX THEEHEE ZTOHEHE At
TREGEEFREEX| FHERTER | THEERSX ZTDhEE EHREEHM a&t
Build to Qrder Real Estate for Sales Real Est_ate for Other Business Back Office Total
Housing Leasing

FELE® (HFM)X Sales (millions of yen) 708,539 273,455 269,326 120,923 — 1,372,243
BEAMEE Operating income / Sales 11.6% 4.5% 3.0% 2.9% - 5.6%
EE HAH) Assets (millions of yen) 200,220 405,1 61 199,021 22,923 31 2,904 1,140,231
AE Employee 15,766 1,043 1,876 1,241 19,926

KOV EPEEICHTHELR

Sales to third parties




Investment in plant and equipment

RIERESF

(Bhr- A
(Millions of yen)
. FRI3EIRE | EHRI4E1EE | TRISEIAH | TRI16E1AS | ERIIE1AH |FRssiAHTE
Fiscal 2000 Fiscal 2001 Fiscal 2002 Fiscal 2003 Fiscal 2004 Fiscal 2005(F)
H{K Non-Consolidated
LB 2,410 2,528 1,550 3,453 2,033 5,000
Factories
i 0 0 9,289 2,867 17,839 2,000
eal estate for rent
T Ot 6,020 8,017 3,457 3,054 7,616 3,000
BB E S
Total of investment in 8,430 10,545 14,296 9,374 27,488 10,000
plant and equipment
HRBES 7,743 7,553 5,523 5,259 5,793 6,000
expenditure
ﬁgﬁﬁfﬂiﬁ’ﬁ@ﬁ 11,675 11,186 9,951 9,362 9,424 9,500
epreC|at|on expense
HE# Consolidated
BB E B L
Investment in plant and 13,968 16,003 19,302 16,695 36,225 16,000
equipment
BT 2 e 4 13,693 13,085 11,882 11,298 11,553 11,000
Depreciation expense
BARMZTHARA—X

Capital expenditure
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The state of orders

G oaa=p 1))
(Millions of yen )

H15.2~H15.7 | H15.8~H16.1|| H15.2~H16.1 ||H16.2~H16.7 [ H16.8~H17.1] H16.2~H17.1 [X#TFREHLE (%)| |H17.2~H18.1(F8)| = FTF RHLL (%)
2003.2~2003.7 | 2003.8~2004.1 || 2003.2~2004.1 | | 2004.2~2004.7 | 2004.8~2005.1] 2004.2~2005.1 Change % 2005.2~2006.1(F)]  Change (%)

=1t Detached Houses 242,161 | 200,676 | 442,837 || 252,841 | 203,553| 456,394 | 103.1% || 489,000 | 107.1%
HEEE D.H.(Steel-Frame) 200,182 | 168,496 | 368,678 || 209,066 | 166,776 | 375842 | 101.9% || 403,000 | 107.2%
So—oREE  D.H.(Wood-Frame) 41,979 | 32,180 74,159 43774 | 36,778 80552 | 108.6% 86,000 |  106.8%
$x—AT(F18—k)  Low-rise Apartments 143,411 | 104,912 | 248323 || 118252 | 97,976| 216,228 87.1% || 252,000 | 116.5%
TR EaE: Built to Order Housing 385573 | 305,588 | 691,161 || 371,094 | 301,529| 672,623 97.3% || 741,000 | 110.2%
EEGEE) Detached Houses for Sale 37,578 | 45,301 82,879 63752 | 55445 119197 | 143.8% || 139,000 | 116.6%
SEERGES D.H.(Steel-Frame) 32,310 | 39,306 71,616 54961 | 47910 102,871 143.6% || 122,000 | 118.6%
$o—roRG#5E)  D.H.(Wood-Frame) 5,268 5,995 11,263 8,791 7535 16,326 | 145.0% 17,000 | 104.1%
BT Condominiums for Sale 17,816 | 16,011 33,827 15716 | 17,40 32,856 97.1% 48,000 |  146.1%

+ Land 37,246 | 45,289 82,535 51,125 | 43922 95047 | 1152% || 132,000 | 138.9%

= For Detached Houses 25714 | 35,709 61,423 42,000 | 32721 74812 121.8%
ST =- 1T For Condominiums 11,532 9,579 21,111 9,033 | 11201| 20,234 95.8%

FEEREES Real Estate for Sale 92,642 | 106,600 | 199,242 || 130,594 | 116,508 | 247,102 | 124.0% || 319,000 | 129.1%
rEEEDER Real Estate for Lease 4,741 4,610 9,351 4,607 4,713 9,320 99.7% 10,000 |  107.3%
RCHE RC. Construction 20,437 | 12,045 32,482 11,247 | 20,752 31,999 98.5% 33,000 | 103.1%
THRFYT Exterior 20,390 | 18,802 39,192 25418 | 23182 48600 | 124.0% 47,000 96.7%
UDd—Ls. ZDH Remodeling and etc. 21,566 | 19,171 40,737 20,679 |  19,405| 40,084 98.4% 10,000 24.9%
ZFOMEE Other Business 62,394 | 50,017 | 112,411 57,345 | 63338 120683 | 107.4% 90,000 74.6%
- Total 545352 | 466,814 | 1,012,166 || 563,641 | 486,089 | 1,049,730 |  103.7% || 1,160,000 |  110.5%

* REJICONTIXY74-AEFEZDHIELELED, FREDAN—LTWENTYTEHY. BRI ZFIT—HAEFERET,

Remodeling business has been separated, however, non-consolidated orders for the next term includes some remodeling orders for the areas where the subsidiary does not covel
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Trend in Housing Constructed by Sekisui House, Ltd.

(Bfz:FH)

(Thousands of yen )

TRUISE1RER | FRUI4FE1RE] | FRISFEI1AE | FRUI6F1RE | FRUI7THE1AE]
Fiscal 2000 Fiscal 2001 Fiscal 2002 Fiscal 2003 Fiscal 2004
FAFER+x |15uruEresm
Built to Order Sales per detached house 30,620 30,724 29,605 29,697 29,336
Detached Houses |1#&&f-YmEi&
Floor area per detached house 14998 m 14912 m 14776 m 14644 m 14461 m
33mMAf-YFE L&
Sales per 3.3m of detached house 674 681 662 670 670
THFEESE  |[1murvEres
E#@%Bﬁj\ * Sales per built for sale house 24,627 24,354 24,736 24,998 24,485
Built for Sale Houses|1#& 7=V @&
without Land Floor area per built for sale house 13335 m 13035 m 13054 m 13008 m 12738 m
1 ih 1RE LY LS5
Land Sales per land 23,075 19,692 18,962 20,664 18,416
1R B =Y EE
Area per land 220.42 ni 210.05 nmi 212.02 ni 212.46 ni 208.08 ni

*FREERHKE - rv—VVROHENHDHERR, F-RERDEICLIEYM S FCCTRHBEEFRICEHTVET, (RC, YT+—LEEDT)

Newly built houses with steel-frame and wood-frame consist of detached houses. Built to order houses on lands sold are also included in detached houses. (RC and remodeling excluded.)




EYEIRTEEEEHM (Sales of buildings in detail)

SERLI55E1 B HAE A
Fiscal 2002

Erk164E1 B EAEHA
Fiscal 2003

TR 17461 B 8@
Fiscal 2004

ERISFEI1AEATE
Forecast Fiscal 2005

Fi

Detached Houses

16,893 5 Units

16,535 & units

16,042 5 Units

16,600 7 units

16,389 i suidings

16,040 # Buildings|

15,564 ## Buildings,

16,100 4 guidings

2,381,351

2,309,190

2,253,113 ¢

m

485,549 B ¥ mil

474,419 B ¥ mil

461,564 B ¥ mil

484,000 B ¥ mil

14,245 5 ynits

13,905 & units

13,546 & units

14,000 & units

BREFE 13,763 i suidings 13,435 i suitdings 13,106 4 suidings 13,500 4 guidings
D.H. (Steel-Frame) 1,994,411 1,920,745 1,887,895 i m
405,471 B ¥ mil 392,990 B ¥ mil 384,045 B ¥ mil 400,000 B%H ¥ mil
) 2,648 & Units 2,630 7 units 2,496 7 units 2,600 & units
v—r)ykiE=E 2,626 4 guidings 2,605 44 pyidings 2,458 14 suidings 2,600 4 suidings
D.H. (Wood-Frame) 386,940 388,445 365,218 i m

80’078 HEM ¥ mil

81’429 B M ¥ mil

77’519 HEM ¥ mil

84,000 B ¥ mil

BEEE=E

34,000 = ynits

35,409 = units

32,245 5 ynits

33,500 & ynits

7,610 #% Buildings

7,892 # Buildings|

6,848 #% Buildings

7,000 # Buildings

Low-rise Apartments 1,633,021 1,699,298 ; 1,528,640 i
252,177 H5E ¥ mil 266,635 H5F ¥ mil 243,205 HH5E ¥ mil 250,000 H5F ¥ mil
TELEERARE i ) i )
. . 737,727 741,056 704,770 734,000
Built to Order Housing E5M ¥ mil. E5F ¥ mi. E5F ¥ mil. E5 ¥ mi.
2,814 P Units 1,937 7 Units 1,751 & units 1,500 7 Units
RCEEE 111 87 80 150
## Buildings ## Buildings| ## Buildings, ## Buildings
RC. Construction (Residence) 195,945 167,890 125,912 m
33,067 &35m v mi. 28,734 551 y mi. 23,573 55/ ¥ mi. 30,000 g7 v mi.
. 24 # Buildings 14 # Buildings| 25 # Buildings, # Buildings
RCEIEE 121,391 47,407 23,807 o
RC. Construction (Non-residence) 13,261 =rmy i 7,768 =rm ymi 3,805 z5m y mil S
Uo4—L . FDih 13,037 13,718 ; 11,043 m
Remodeling and etc. 36,896 m5m v mi 40,671 mrm v mi 39,507 m5m v mi 10,000 556 v mi.
IVRTIT
Exterior 46,665 B ¥ mil 42,704 EBM ¥ mil, a4.411 B ¥ mil 45,000 EHM ¥ mil,
Tt ; % 129,890 119,878 111,304 85,000
Other Business B ¥ mi. B ¥ mi. B ¥ mil E5H ¥ mi.

* REYIZONWTIINIF—LFEESELELEDA FREADANA—LTOEVLTITHHY ., BRI EEC—BLEENET,

Remodeling business has been separated, however, non—consolidated sales for the next term includes some remodeling sales for the areas where the subsidiary does not cover.



FRIS4E A BN A6 BB FRIT4E1 B BN RIS A BN
Fiscal 2002 Fiscal 2003 Fiscal 2004 Fiscal 2005
S N 2,412 = units 3,010 5 units 4,372 7 units 9,150 5 units
F LLD—L" (E% nB]j ) 2’412 1 Buildings 2’815 & Buildings 4’200 1§ Buildings 4'950 #& Buildings
Detached Houses for Sale 330,042 384,567 556,605 0 i
65’526 BAH ¥ mil 79’879 BHAH ¥ mil 115’293 BAM ¥ mi 136’000 BHAH ¥ mil
= - 2,294 5 ynits 2,671 5 ynits 3,857 F units 4,600 = units
ﬁ R FEEE 2’294 1 Buildings 2'476 & Buildings 3’687 1 Buildings 4'400 & Buildings
D.H. (Steel-Frame) for Sale 313,117 337,487 486,249 mi
61’949 BAH ¥ mil 69’506 BHAH ¥ mil 99’636 BAM ¥ mil 120’000 BHAH ¥ mil
. N 118 5 units 339 = units 515 = units 550 7= units
y"'_rj‘yFEm 118 1 Buildings 339 & Buildings 513 1 Buildings 550 #& Buildings
D.H. (Wood-Frame)for Sale 16,925 47,080 70,356 mi
3’577 BAH ¥ mil 10’373 BHAH ¥ mil 15’657 BAM ¥ mil 16’000 BHAH ¥ mil
_ 1,320 = units 1,192 5 ynits 1,579 5 units 1,600 5 units
§J\E§7>:/3>(E%%Bﬁ) 25 1 Buildings 20 #& Buildings 29 1§ Buildings 35 #& Buildings
Condominiums for Sale 105,961 90,655 1 123,291 4 i
29’395 BAH ¥ mil 28’398 BHAH ¥ mil 41’216 BAM ¥ mil 45’000 BHAH ¥ mil
ﬁ\g%ﬁ%t“)b%(ﬁ%%r‘ﬁj\) 14,91§i Buildings 8 i Buildings 8 :i Buildings i Buildings
CommerCIaI Bu"dlngs for Sale 4’189 BAM ¥ mil 0 BAM ¥ mil 0 BAM ¥ mil BHAM ¥ mil
T 2,789 g Lots 2,889 & Lots 4,390 g@ Lots K Lots
Land 75,285 BHAM ¥ mil 76,462 BHAM ¥ mil 104,273 BHAM ¥ mil 130,000 BHAM ¥ mil
FERH 2,789 g Lots 2,889 & Lots 4,390 @ Lots K Lots
For Detached Houses 92,885 =50 v mi 99,698 551 v mi. 17,821 550y mi E5F ¥ mil
oAV 22,401 16,763 26,851
For Condominiums B ¥ mil BB ¥ mil, B ¥ mil EHM ¥ mil,
R E) AR o 8 o
;—Ejjal EﬁS&t;?e S%Ie business 174,396 — 184,741 — 260,784 411000 311,000 —
2HAH xixzoy 57,439 58,083 55,989 58,350
Total *housing only ' = Units ' = Units ' F_Units ' 5 Units
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ltem-wise rations of house buyers

i BCESLRAEINREIG BEEtE | CiHEE=E Peﬁgfg@i of BRIGHE R BT |wEmEEsse
referral orders
perod || "t [percengeor| o | (FHEOM | (AREE) | TRl | umemes | peceaseo
amount o - ge(;‘j;‘etf” Houses Apartment | our o display home| (in thousand) | employees
99.2-99.71 33.1% 77.9% 41.1% 34.8% 50.6% 51.9% 35.6% 639 61.5%
99.8-00.1] 37.2% 68.9% 40.4% 33.9% 54.3% 56.6% 31.9% 640 60.3%
00.2-00.7] 38.2% 63.1% 39.3% 33.3% 53.7% 56.8% 32.0% 645 60.8%
00.8-01.1] 40.2% 56.2% 38.4% 30.9% 55.1% 59.3% 31.1% 645 59.0%
01.2-01.7] 41.9% 47.8% 38.5% 31.3% 55.9% 59.4% 30.3% 643 59.7%
01.8-02.1] 41.7% 32.6% 36.0% 29.8% 55.2% 62.2% 30.7% 640 58.3%
02.2-02.7] 43.2% 21.2% 35.5% 29.2% 57.4% 64.2% 29.3% 638 58.1%
02.8-03.1 41.1% 13.6% 32.6% 29.0% 55.7% 63.4% 30.1% 644 58.2%
03.2-03.7] 42.4% 11.6% 32.4% 28.0% 54.4% 60.2% 31.4% 650 60.3%
03.8-04.1] 42.0% 8.2% 33.5% 25.2% 49.6% 53.8% 34.0% 648 58.0%
04.2-047] 41.8% 4.1% 32.2% 23.9% 44.7% 51.1% 39.7% 644 60.0%
04.8-05.1 45.3% 3.4% 35.7% 25.2% 43.7% 49.4% 40.4% 655 56.2%




EXRALR R

Sales offices of Sekisui House, Ltd.

HIE PUNTEER SWEER | BEMH |UTr—ARE| M-I UnT BRS SWERS | ERss

Branch Sales Office SH?\(/)V%; > Salt_arsogfice gzlr::(é)ef:‘iizg Cucsé?]r;r:rs Display home dsi;)/g\//ﬁ(?n?e Total
97.7 56 181 21 202 38 552 70 622
98.1 57 188 21 209 39 570 72 642
98. 7 o7 180 29 209 39 o578 74 652
99.1 57 178 32 210 41 556 86 642
99.7 99 178 33 211 47 528 96 624
00.1 61 181 36 217 2 49 531 100 631
00. 7 61 182 36 218 12 52 508 107 615
01.1 63 189 36 225 14 53 521 111 632
01.7 69 205 40 245 20 61 532 121 653
02.1 69 204 41 245 22 63 523 130 653
02.7 68 204 42 246 24 64 501 122 623
03.1 69 204 43 247 25 65 481 121 602
03.7 69 204 45 249 25 66 448 116 o564
04.1 71 206 43 249 28 65 442 119 561
04.7 70 205 43 248 29 67 435 117 552
05.1 73 209 43 252 34 66 427 124 551
05. 2 74 211 46 257 *36 66 426 124 550

*

05F2 A MBFEKNIR) T+ — LKA RHITHE
Remodeling business has been transferred to Sekisui House Remodeling, Ltd. since February 2005.




FRATHE1RAHHATMRRER

The State of Share Distribution

CER17EHE1BA31BIRTE)
January 31, 2005

1751 B EIEAR (200551 H318H)

ER17E1 B REEIR(2004E7H31H)

FR1645E1 A ZAR(20045F1H31H)

Fiscal 2004 Interim of fiscal 2004 Fiscal 2003
REH P ¥R 3R REH P ¥R 3R REH R M3
Shareholders Shares Percentage |Shareholders Shares Percentage | Shareholders Shares Percentage
g % %4 % % %
B R U A HER
Government 0 0 0.00 0 0 0.00 1 5,477 0.00
2 RATEEE
Fingncial titutions 149 205,123,879 28.92 165 209,220,503 29.49 169 217,817,398 30.71
g%:{s 39 31,938,870 450 41 35,518,854 5.01 41 41,924,649 5.91
{E5EER1T
Triet Banks 49 107,821,132 15.20 58 108,481,632 15.29 57 109,712,732 15.47
R E
Lifeniflsurancfcompames 26 41,075,073 5.79 27 40,461,073 5.70 37 41,548,073 5.86
RERREH 5 15,583,459 2.20 6 16,399,459 231 6 16,399,459 231
Z Dt & R4 RS
oo fir insti’ﬁjﬂons 30 8,705,345 1.23 33 8,359,485 1.18 28 8,232,485 1.16
B E-33
Securities companies 39 22,988,539 3.24 42 21,474,286 3.03 39 35,974,555 5.07
e 412 227003160 |  32.00 448 229887535 | 3241 433 200,097,081 |  29.48
EA
Companies 409 227,000,790 32.00 445 229,885,165 32.41 430 209,094,711 29.48
EPN
Indhviduals 3 2,370 0.00 3 2,370 0.00 3 2,370 0.00
ZDEAN
Other companies 750 163,979,318 23.11 769 162,998,539 22.98 801 168,850,802 23.80
[EP X
Indwiduals and others 30,147 60,915,827 8.59 30,605 61,853,235 8.72 31,531 63,663,330 8.97
EREEE-I TN
Treasurﬁtoci 1 29,374,355 4.14 1 23,950,980 3.37 1 13,976,435 1.97
& Total it 31,498 709,385,078 100.00 32,030 709,385,078 100.00 32,975 709,385,078 100.00
BREXETH%E  Total number of shareholders with voting rights 19,579 & Shareholders (191 ALY S %% Average number of shares per shareholder
HWEBRIEHR Total number of voting rights 675,682 {& Rights T 1741 B #A%K (Jan. 31, 2005) 22,522 ¥k Shares
AR E R Average total number of shares issued during the term 686,079,543 #k Shares x SER17E1 A B REAR (Jul. 31, 2004) 22,148 ¥ Shares
HARBITEKRIAH Total number of shares issued (Jan. 31, 2005) 680,010,723 ¥k Shares x T k164518 #i%K (Jan. 31, 2004) 21,513 ¥k Shares

xB O #ERC  Excluding treasury stock

ERITFEIABICToEEHRADEAN

15,419,701 ¥& Shares
(Repurchase of shares during the term) (ERi3#%8 17,947 BFM)
(Total of 17,947 million yen)
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